This is a preliminary proposal for a schedule to support S1000D requirements to have WebCGM approved as a standard by the end of the year.

Steps and potential dates for processing WebCGM 2.0 as an OASIS standard:

Now until the end of September – Public reviews of committee drafts

First public review must be at least 60 days (I think our first review only lasted 30 days – is this a problem?).  Each subsequent review must last at least 15 days.  If substantive changes are made after a review, it must be resubmitted for a public review before it can be submitted as a proposed OASIS standard.  We need to finish our last public review by the end of September.

October 3-10, 2005 – TC administrator conducts special majority vote of TC for approval as a committee specification.

A special majority vote passes if at least two-thirds of the voting members vote yes and no more than one-fourth of the voting members vote no.

Oct 15, 2005 – Submission to TC administrator of proposed OASIS standard

Requirements for submission:

· Links to the approved Committee Specification in the TC's document repository, and any appropriate supplemental documentation for the specification, both of which must be written using the OASIS templates. The specification may not have been changed between its approval as a Committee Specification and its submission to OASIS for consideration as an OASIS Standard, except for the changes on the title page and running footer noting the approval status and date.

· The editable version of all files that are part of the Committee Specification.

· Certification by the TC that all schema and XML instances included in the specification, whether by inclusion or reference, including fragments of such, are well formed, and that all expressions are valid.

· A clear English-language summary of the specification.

· A statement regarding the relationship of this specification to similar work of other OASIS TCs or other standards developing organizations.

· Certification by at least three OASIS member organizations that they are successfully using the specification.

· The beginning and ending dates of the public review(s), a pointer to the announcement of the public review(s), and a pointer to an account of each of the comments/issues raised during the public review period(s), along with its resolution.

· An account of and results of the voting to approve the specification as a Committee Specification, including the date of the ballot and a pointer to the ballot.

· An account of or pointer to votes and comments received in any earlier attempts to standardize substantially the same specification, together with the originating TC's response to each comment.

· A pointer to the publicly visible comments archive for the originating TC.

· A pointer to any minority reports submitted by one or more Members who did not vote in favor of approving the Committee Specification, which report may include statements regarding why the member voted against the specification or that the member believes that Substantive Changes were made which have not gone through public review; or certification by the Chair that no minority reports exist.

The TC administrator has until the first of the month to submit it to the OASIS membership.  No changes may be made to the specification after this point.  If changes are required the specification must be withdrawn and resubmitted through the process that includes re-approval of the TC voting members.

Nov 1-15, 2005 – Familiarization period for OASIS membership after submission

The fist 15 days after notification is allocated to allow the membership to get familiar with the proposed specification and is announced by TC administrator.

Nov 16, 2005 – Start of OASIS membership ballot

Nov 30, 2005 – End of OASIS membership ballot for specification approval

Steps for W3C approval:

In order to process WebCGM 2.0 through W3C:

· The W3C graphics activity statement will need to be amended to specifically call out the work

· A new committee will need to be formed under the W3C graphics activity to do technical work, oversee processing, and handle comments

First public working draft (and other drafts) - http://www.w3.org/2003/06/Process-20030618/tr.html - first-wd
If we process through W3C we will attempt to skip this step

Last call announcement (at least 3 weeks) - http://www.w3.org/2003/06/Process-20030618/tr.html - last-call
This is where we would hope to enter the W3C process

Call for implementations (may be skipped if already satisfied) - http://www.w3.org/2003/06/Process-20030618/tr.html - cfi
If we already have 2 independent implementations this step can be skipped

Call for review of a proposed recommendation (at least 4 weeks) - http://www.w3.org/2003/06/Process-20030618/tr.html - cfr
This should probably coincide with the submittal of WebCGM to OASIS for approval as an OASIS standard

Publication of a W3C recommendation - http://www.w3.org/2003/06/Process-20030618/tr.html - rec-publication
I don’t know how long this takes

