Steps for processing WebCGM 2.0

OASIS

Approval of Committee Specification

Notify TC administrator

Administrator conducts 7 day ballot - Special Majority Vote - TC vote in which at least 2/3 (two thirds) of the Voting Members vote "yes" and no more than 1/4 (one fourth) of the Voting Members vote "no". These numbers are based on the total number of Voting Members, regardless of the number of Voting Members present in the meeting.

Approval of OASIS Standard

Notify TC administrator by the 15th of a month

TC administrator has until the first of the next month to conduct OASIS ballot – first 15 days of the month is used for review, 16th through the end of the month is used for the ballot – 15% of OASIS membership must approve and less than 15% must disapprove

W3C
Cover letter for submission to OASIS

Responsibility – James Clark
W3C staff review and referral to Graphics Activity
W3C staff – 2 weeks maximum
W3C AC approval of Graphic Activity Statement

Includes call for participation – 4 weeks

Formation of W3C WebCGM working group

Do we need a meeting here?

Last call announcement

Submission to W3C for last call – minimum 3 week review (4 or 5 weeks might be required)
WG discuss and resolve last call comments
1 or more weeks

WG negotiates comment resolutions with commenters 
1 or more weeks

Editing of specification to satisfy non-technical comments 

1 week

Call for implementations

Implementation report
Conference call with Director for transition to PR review
Call for review of a proposed recommendation

Submission to W3C for approval – minimum 4 weeks

Publication of a W3C recommendation

By this time it’s approved

Possible scenarios

Best case

OASIS

Committee specification ballot – complete Nov 18
TC suspends work on specification until W3C last call and comment resolution is finished
Notify TC administrator – Feb 15
OASIS Standard – complete – Mar 31
W3C

Submission to W3C – Nov 21
Staff review – Dec 6
AC approval of graphics activity – complete Jan 3
Last Call – complete – Jan 24
Resolve comments – Jan 31

Negotiate resolutions – Feb 7
Final editing – 1 week – complete Feb 14
Implementations – satisfied

Proposed recommendation – complete Mar 8

Publication – complete?
Another (more likely) scenario

OASIS

Committee specification ballot – complete Nov 18
TC suspends work on specification until W3C last call and comment resolution is finished
Notify TC administrator – Mar 15
OASIS Standard – Apr 30
W3C

Submission to W3C – Nov 21
Staff review – Dec 6
AC approval of graphics activity – complete Jan 10
Last Call – complete Feb 14
Resolve comments – Feb 28

Negotiate resolutions – Mar 14
Final editing – 1 week – complete Mar 28
Implementations – satisfied

Proposed recommendation – complete Apr 25
Publication – complete?
