Here is a comparison of the two Vision Statement document structures. Goran’s is consistent with the distributed draft.

I think there is merit in David’s re-organization but I would include a terse statement about our charter in the intro section and omit the details of the charter, leaving them for the Charter document. Also, business drivers should be incorporated in the What is SOA? Section. I have not gone over the edits carefully, but the structure may improve delivery of the message.
David Weber mod

Title
Short intro paragraph
What is SOA?
The ebSOA TC charter is:
Background
What constitutes a complete SOA solution?
How did the ebSOA TC arrive at its vision of a complete solution?
How are existing specifications utilized and what gaps are to be filled?
What are the benefits of driving convergence?


Goran Zugic mod

Title

Intro section (with para on charter)
Background
What is SOA?
What are the Business Drivers for SOA?
What constitutes a complete SOA solution?
How did the ebSOA TC arrive at its vision of a complete solution?
How are existing specifications utilized and what gaps are to be filled?
What are the benefits of driving convergence?

