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TUESDAY, March 1, 2005 

EXECUTIVE DAY




co-produced with Black Forest Group

	8:00 am – 4:00 pm
	Registration

	8:00 am – 9:00 am
	Continental Breakfast (Lobby Level)

	9:00 am – 9.45 am
	
	Keynote Panel: Jeanne Baker, BPMI Chair and Kevin Vaughn, BFG Chair

Delivering the promise of BPM and the business value of executable process. 
What it means and how organizations benefit from it.

	9:45 am – 10.30 am
	
	Jim Sinur, Gartner Group (TBC)
The process life cycle. Where do standards, technology and practice help with process design, deployment, execution, maintenance, and optimization? 

	10:30 am – 11.15 am
	
	Jaakko Riihinen, Chief Enterprise Architect, Nokia (Finland)
Why standards? Counting the cost of NOT implementing BPM

	11:15 pm – 11:30 pm
	
	Morning Break
Coffee and  cookies on the Veranda overlooking the ocean

	11:30 am – 12.15 pm
	
	Closing the Gap Between Business and BPM:

Panel: CXL Execs & Strategy Chiefs from IT Business Users
“What we want” BPM Requirements
Challenges for BP Standards Bodies

	12:15 pm – 1:30 pm
	
	Closing the Gap Between Business and BPM:
Working Lunch: Focus Areas Roundtables (about 10)
Group leaders chair discussions on
“What we want.”

	1:30 pm – 2:15 pm
	
	Closing the Gap Between Business and BPM:

Focus Areas Roundtables continued “What we want.”

Group leaders synthesize, summarize and present findings to standards bodies

	2:15 pm – 3:30 pm
	
	Closing the Gap Between Business and BPM:

Panel: BPMI, OASIS, OMG, WfMC

Leaders from standards bodies review the challenges from IT Business Users with the goal of returning to these issues tomorrow in greater detail

	3:30 pm – 4:00 pm
	
	Afternoon Break
Stroll on the beach with ice-cream cones 

	4:00 pm – 4:45 pm
	
	Plenary Session 
BPM Case Study by IT Business User

Benefits, ROI, Lessons Learned

	4:45 pm – 5:15 pm
	
	Plenary Session 
Synthesis and Wrap Up

Session leaders: Jeanne Baker and Kevin Vaughn

	5:15 pm – 7:30 pm
	
	BPM Think Tank Showcase and Welcome Reception

(Atlantic and Veranda)


WEDNESDAY, March 2, 2005
TECHNOLOGY DAY

Note – we have option of another break-out room today, see floor plan on page 4 below
	8:00 am – 4:00 pm
	Registration

	8:00 am – 9:00 am
	Continental Breakfast (Lobby Level)

	9:00 am – 9.45 am
	
	Opening Session (Ocean Point)
Keynote Address: Jan Popkin, Popkin Software 
The BPMI Vision


	9:45 am – 10.30 am
	
	The Standards Landscape. 

Panel: Introduction to the Standards Bodies: 

Overview of what is being accomplished by today's most influential standards bodies. Chairs from OASIS, OMG, W3C and WfMC describe the focus and goals of their respective organizations. (20 minutes each)

	10:30 am – 11.15 am
	
	

	11:15 pm – 11:30 pm
	
	Morning Break
Coffee and iced tea on the Veranda overlooking the ocean

	11:30 am – 12.30 pm
	
	Technology ‘Elevator’ Session

From the floor, 10 technologists give 5-minute “elevator” pitches on their pet peeves or issues.  Preparation required – pitch letters must be received by program committee before morning break to be considered for selection.  

	12:30 pm – 1:30 pm
	
	Lunch Break
Working Lunch: Technology Elevator Session continues with wrap by Derek Miers.

	1:30 pm – 2:15 pm
	
	(Ocean Point)
BPEL + BPXL. 

Business Process Extension Layers (BPXL) 

Human collaboration, transactions, roll- back, mobility etc 
	(Atlantic Point)

Business Process Query Language (BPQL)

Ability to query and report on the status of business process instances 

	2:15 pm – 3:30 pm
	
	(Ocean Point).

BPEL and BPMN workshops with detailed examples of the language and the notation. What are these standards and how may they be used to define processes? Who is adopting them? How will they evolve?
	(Atlantic Point) 

TBD

	3:30 pm – 4:00 pm
	
	Afternoon Break
Stroll on the beach with fruit smoothies

	4:00 pm – 4:45 pm
	
	(Ocean Point).
TBD
	(Atlantic Point)

TBD

	4:45 pm – 5:15 pm
	
	The Standards Landscape Part II 

Panel: Discussion of (1) yesterday’s “What we want” business requirements and (2) previous session by Standards Bodies

How do we interweave standards work to accommodate business needs and to create a cohesive process ecosystem? Where are there gaps in the standards landscape? How might further innovation fill those gaps?


THURSDAY, March 3, 2005

WORKING DAY
Note – we have option of another break-out room today, see floor plan below
	8:00 am – 4:00 pm
	Registration

	8:00 am – 9:00 am
	Continental Breakfast (Lobby Level)

	9:00 am – 9.45 am
	
	Plenary Session (Ocean Point)
Roll up your sleeves! 
Jeanne Baker, BPMI Chair
Setting the scene for the day. Working Groups commence.

	9:45 am – 10.30 am
	
	(Ocean Point)

BPMN-OMG
	(Atlantic Point)

BPXL

	10:30 am – 11.15 am
	
	(Ocean Point)

BPMN-OMG
	(Atlantic Point)

BPXL

	11:15 pm – 11:30 pm
	
	Morning Break
Coffee and Bloody Marys on the Veranda overlooking the ocean

	11:30 am – 12.15 pm
	
	(Ocean Point) 

BPMN-OMG


	(Atlantic Point)

BPQL

	12:15 pm – 1:30 pm
	
	Lunch Break
Working Lunch

	1:30 pm – 2:15 pm
	
	(Ocean Point)

BPMN-XPDL


	(Atlantic Point)

BPQL



	2:15 pm – 3:30 pm
	
	(Ocean Point).

BPMN-XPDL
	(Atlantic Point)

BPMN-ebXML



	3:30 pm – 4:00 pm
	
	Afternoon Break
Stroll on the beach with margaritas

	4:00 pm – 4:45 pm
	
	(Ocean Point).

BPMN-XPDL
	(Atlantic Point)

BPMN-ebXML



	4:45 pm – 5:15 pm
	
	Wrap Up and Goodbye

Jeanne Baker and Standards Chairs
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