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12 March 2003
Objectives

· Agree to SC roles and identify volunteers for each
· Reach consensus on SC charter (including definition of deliverables)
· Specify a framework for producing deliverables 
· Identify priorities, sequencing/phasing of deliverables, what we can realistically commit to in the near-term and identify volunteers to work
· Agree to a communications plan and basic tools needed (e.g., periodic teleconferences, usage of Kavi as a collaboration tool, etc.)
· Outline next steps
Agenda

· Welcome and Introductions
· Review Charter
· Summary of feedback received
· Discussion and disposition of feedback 
· Discussion of SC Deliverables
· Definition, priority and sequence
· Identify which deliverables we are willing to commit to in the near-term; table other deliverables for future action or phases
· Identify volunteer leader(s) and contributors for each near-term 
· Admin Topics
· Discussion of SC roles / identification of volunteers
· Schedule routine/periodic status meetings (via teleconference?)
· Discussion of tools (Kavi, listserv, OpenOffice vs other SW, etc.)
· Discussion of Next Steps
· Develop high-level SC plan and timeline per agreements above
· Deliverable leaders further define/clarify deliverables as needed, and develop timeline for interim and final products
· Conclusion
