OASIS Legal XML

Electronic Court Filing Technical Committee

October 7, 2003

Attending: Roger Winters, Robert O’Brien, Jim Cabral, John Greacen (calling in from Bangladesh), Shane Durham, John Messing, Dwight Daniels, Dallas Powell
Regrets: Tom Clarke, Catherine Krause

**Status of CTC face to face meeting**
Only five persons – the co-chairs and three others – have confirmed their plans to attend the meeting as planned.  Consequently, John Greacen will recommend that the planned meeting be replaced with a three hour meeting on Wednesday evening to discuss the responses to the Efiling Process Models questionnaire and such other business as the group assembled should find useful.
John said he has concluded it does not seem to be worthwhile to have a full face-to-face, but only a three-hour meeting on the Wednesday of the CTC, October 29th, with a telephone call hook-up. The time of the meeting would be 7:00 to 10:00 p.m., Central Time. The telephone meeting would be the last hour of the three-hour meeting. John’s expectation is that there would be at least six, probably more attending the Court Technology Conference in Kansas City and thereby this meeting. The telephone meeting will be at 10:00 p.m. Eastern, 9:00 p.m. Central.
**Report from the Legal XML Member Section Steering Committee – Roger Winters

Roger has called a meeting, in absence of action by the chair, for Tuesday, October 14, at 4:00 Eastern (1:00 Pacific), using this conference bridge. Roger has separately asked Don Bergeron, by e-mail, to obtain a report on the current resources available to the Legal XML Member Section. (Note: Don replied to Roger that he would do so.) Jim Keane has the information on pre-OASIS resources. 
Roger said that Karl Best has circulated new Guidelines for OASIS technical committees. John observed they require more policing of attendance, that members are to be dropped on missing more than two of three meetings.
John Messing said he will send Roger a draft agenda for Tuesday’s meeting. Roger asked that if anyone is in touch with any of the old or new members of the Legal XML Steering Committee, please ask that person to be sure to dial in for Tuesday’s meeting.
** Report from the Efiling Process Models Subcommittee – Dwight Daniels

Dwight was not yet on the call when this item came up. John Greacen said he would ask him to post information on the List about how many process model responses were received. 
Roger asked whether we intend to have the analyst follow up with implementations where they did not respond to the survey. Shane said the analyst might even, depending on the responses received, prepare a draft model to take back out to implementers and get their reactions to it. John said that we could be saying that we intend to build a specification based on our draft model and that they need to speak up if they have different models, in order to be served. Robert O’Brien said that we need to follow up to ensure that people received the survey. (Shane said he will help the Quicklaw group which Robert mentioned as not having thought they had received the survey.) Resources would be used for follow-up as well as analysis. 
Dwight joined the call at 12:25 and said he has received five responses, but he lost them all with the death of a hard drive. When it came back from repair, it turned out to be unrecoverable. The responses were sent electronically and sent to him by e-mail. He had not noted who had responded, so he has no idea of whom to contact. 
The survey needs to be re-sent. John Messing said he will be glad to forward it through his committee at the ABA. He will also ask Sue Larson of the e-Filing Report if she would publish information about it. 

Dwight would send a letter and explain the situation and ask people to re-send. It would be mid-November before we might get responses back. We could try to get the re-sent ones available for the Kansas City meeting October 29th. Roger said that the Steering Committee will be asked for resources on Tuesday and perhaps we can quickly get someone on board to help get this second round of the survey out and to help get responses back in, identifying the five responders in the process. Dwight will get together with John Messing so he can help forward the survey on to his contacts.
Three responders are known to us: Dallas Powell (Tybera), King County Judicial Administration (Catherine Krause), and CourtLink (Shane Durham). 

**Report on the California 2GEFS – Christopher Smith

 Christopher Smith was not on the call and no report was received.
**Report on OXCI – Greg Arnold
 Greg Arnold was not on the call and no report was received.
**Other matters of interest to the Technical Committee
Dallas Powell joined the meeting near the end. He pointed out he had just circulated a paper on interoperability and suggested that perhaps it could be discussed at the face-to-face meeting Wednesday, October 29th. Dallas wanted to do evaluation of issues and raise his concerns for the process model review and, he hopes, speed up the process. 
John Greacen asked Dwight if he had suggestions on modifying the survey based on his analysis. Dwight said that the process model was at a high enough level that it didn’t dig deeply enough into the various interactions and how they would affect each other. His document distributed today was to identify some issues to consider as we evaluate the process model. He exposed some issues about his product and another product that he evaluated. 
One of the concerns was to note there are different philosophies on how to attack a complete system: modify the envelope but work within it, or go outside the envelope and build something else like Web Services. He wants us to see the differences in what’s happening. The philosophy at Tybera has been to try to improve the functionality within the envelope, but another philosophy has been to go outside the envelope, seeing it not having enough, and create Web Services instead. He feels that the Legal XML strength is diluted with the efforts to take things outside the envelope. He feels we need to narrow down what we’re trying to accomplish in Blue. He’s trying to expose that we’re not clear yet on the scope and requirements for Blue. John Messing suggested that perhaps Dallas’ paper could be a beginning for an effort to document the scope and requirements we have for Blue. 
Dwight feels that if we can narrow our scope down, we can accomplish more with Blue, based on what he has seen for other groups and their success in making progress. He is concerned that ours has been a one-way model, not a two-way model. He used CORBA (Common Object Request Broker Architecture) as an example of what a one-way client-server relationship behaved like and discussed how we might want a two-way model. He hopes his paper will help get us started on what the scope is.
John Greacen invited Dallas to look at the document that we are sending out as part of our process models survey and see whether he would recommend it be refined or expanded in some way, since we have the opportunity to make those changes. Dallas said he defined where roles begin and end. In the model given as an example, you could not tell where the EFSP begins and ends in the system. He would like everyone who sends something in to use at least the common language we have now: which role belongs to the EFSP? How was that communicated to the EFSP? This can bring a better understanding of what process models are. 

Dwight Daniels said we consciously designed the survey so as not to foist a particular model on respondents. He wonders whether Dallas would be willing to take this over, due to time constraints that Dwight is currently facing. Dallas said he will think about it and respond at CTC8. John Greacen said that he hopes Dwight will incorporate Dallas’ suggestions into the survey, so the re-sent survey can reflect those changes. Dwight will send the final version to be sent out to John Greacen, so all will be on the same page. Dwight’s letter would be modified to say the requested information has been changed in the 2nd request. 

Adjournment at 12:53 p.m. Pacific Time.
Meeting notes respectfully submitted by Roger Winters.

