Service Offerings

The following high-level services have been identified.

· Engineering

· Admin

· Build

· Quality Assurance

· Translation

· Online Help

· Documentation

The following sections identify a set of sub-services for each of the high-level services identified above.

	Engineering Sub-Service
	Description

	L10n kit preparation
	Building a kit with leveraged & translatable content, instructional materials etc

	Software scope assessment
	Volumes, complexity, dependencies, leverage

	Pre-production I18n code review
	Code level review to assess “global readiness”

	Localizability review
	Including pseudo-translation and deployment, 3rd party dependencies etc

	Content conversion
	Specific tasks to convert target file types, encodings etc.

	Content management
	File Management and/or control (manually file system, systematic tool)

	Defect resolution
	Defect resolution in UI, Online Help, Installer control files

	Production i18n code review
	On going review of code updates from initial pre-production phase

	I18n code development
	Specific and targeted re-development of erroneous code for “global readiness”

	Install engineering
	Specific task to break out install engineering (InstallShield, ZeroG, Custom)

	Loc kit maintenance
	Change Management: Kit collaterals updated as in pre-production phase

	Online help
	WinHelp/HTML Help/Java Help/MAN pages/Custom Help

	Change management scope assessment
	Change Management: Scope reassessed as for pre-production phase

	Software UI
	Resizing, general layout, hotkeys, fonts, images


	Admin Sub-Service
	Description

	Artefact retrieval
	Gathering of all related and previous project collaterals

	Project support
	Project specific technical support of vendors, translators, internal teams

	Tracking/reporting
	File Handoff Tracking, metrics collection, status reporting

	Artefact archival
	Physical archival process


	Build Sub-Service
	Description

	File build
	Can build individual files

	Component build
	Can build components

	System build
	Can build entire systems

	GMC build
	Can produce for ultimate release (additional set of criteria)


	Quality Assurance Sub-Service
	Description

	Build acceptance testing
	

	Build Verification
	

	Smoke Testing
	

	Test Case Creation
	

	Source language functional testing
	

	Source language UI Testing
	

	Internationalisation (Double Byte Input / Output) testing
	

	Localisation Functional Testing
	

	Localisation UI Testing
	

	Stress Testing
	

	Third Part Application Compatibility Testing
	

	Interoperability Testing
	

	Regression Test Pass
	

	Final Checks
	

	Configuration of test environment
	

	Development of test plans
	

	Bug regression and validation
	

	QE metrics
	Report on volumes of bugs raised, etc.

	Product install
	Install the translated product in a test environment

	Defect raising
	Raise defects against the build

	Defect resolution
	Resolve defects raised during QA


	Translation Sub-Service
	Description

	Glossary creation
	Extraction of key terminology from source materials to create master glossaries for translation

	Style guide creation
	

	Glossary translation
	Translation of glossaries of terms

	Translate new words
	Offers translation of new words

	Translate fuzzy matches
	Translation of TM fuzzy matches

	Review 100% matches
	Review of translation of 100% matches from TM

	Linguistic review
	Linguistic review of translations

	Proof reading
	Proof reading of documentation

	TM management
	In-house management of TM


	Online Help Sub-Service
	Description

	Help engineering
	

	Help testing
	

	Localisation of help graphics / screenshots / segmented hyper graphics
	


	Documentation Sub-Service
	Description

	DTP
	

	Screen shooting
	

	Editing localisable artwork for docs and collateral
	

	Index creation for Asian and other non-alphabetically sortable languages
	

	PDF/PS
	

	Collateral/box/cover/cd sleeve localisation including DTP and graphic editing
	

	QA of documentation/collateral deliverables
	

	Repurposing of documentation to help (single source) using e.g. Quadralay Webworks pugin to FrameMaker
	

	Preparation and/or conversion of DTP formats
	FrameMaker which is the most widely used DTP format, does not support Arabic, so documentation must be converted to PageMaker format instead

	Fonts and character set troubleshooting
	


