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UBL integration into UN/CEFACT; a proposal to start the process

Introduction

The Nordic countries sent a document “UN/CEFACT - how the organisation can be more relevant” to the UN/CEFACT bureau meeting on 30/31 January 2006.

This document addressed the current issue regarding the move of UBL into UN/CEFACT.  The Nordic countries asked that an implementation plan be put in place to achieve this aim.

The Nordic countries regard the harmonisation of the developing UBL standards with those of UN/CEFACT as both significant and constructive. Harmonising the developments of the respective organisations will have obvious benefits for public and private sector organisations as well as software vendors and individual users worldwide.  Timely harmonisation will also obviate duplication of effort (and its inherent danger of divergence) in the future.

Below is a proposal to be discussed during the UN/CEFACT Vancouver Forum.  This proposal addresses the organisational and resource requirements for the UBL / UN/CEFACT harmonisation process.

Proposal
Generally, the Nordic countries regard the initiative to move UBL into UN/CEFACT as a major and constructive step forward.  Both organisations’ output is built on and shares important basic ebXML principles.  However, it is recognised that there are design differences between the two that will require careful management to resolve; for example modelling approach and the use of UN/CEFACT Core Components. 

It is also very important  that the agreed aim of the harmonisation process is a single UN/CEFACT standard; UN/CEFACT’s maintaining two separate standards addressing the same subject is neither feasible nor disirable.

Timing

1. The harmonisation process should start as soon as possible in order to limit the impact of change within UN/CEFACT and UBL specifications.

2. The transition period should be as short and as intensive as possible.

An initial plan for the transition should be drawn up during the Vancouver meeting (13-17 March) to facilitate Point 1 above.  The plan should be complete and agreed in time for the next UN/CEFACT Forum in September/October 2006. 

As a minimum, the plan should address:

· the organisation of the Transition Group; its constitution, responsibilities, timetable and deliverables;

· the assessment of BRSs / RSMs against emerging UBL 2.0 process and scenario descriptions;

· the derivation of Core Components for UBL and the merging of those with UN/CEFACT Core Components;

· the impact on business models;

· the co-existence of XML schema generation rules; NDRs

It is believed that ordinary members of the UBL and UN/CEFACT working groups are in the best position to participate in the Transition Group and achieve effective convergence of the two specifications.  Given the interest to secure the smooth and successful transition of UBL into UN/CEFACT, representatives from Sweden would be prepared to contribute with resources to the transition work. 

The Nordic countries (including the UK) have formed a working group to work on UBL subsets.  This group, comprising representatives from the public sector in the respective countries, has considered the nature of the work that must be carried out during the transition phase to a harmonised standard process.  In that regard the group is aware that, during transition, there will be a requirement to maintain UBL 2.0; it is the view of the group that such maintenance should take place within OASIS/UBL.

During the transition, revisions to UBL 2.0 would be notified to the parties responsible for harmonisation (the Transition Group). Users  implementing current specifications (UN/CEFACT or UBL) should be made aware of the work to converge the two and kept appraised of the timetable for convergence.

The authors of this proposal hope that the merging UBL developments into UN/CEFACT standards will create a prosperous and stable framework for the development of global standards within UN/CEFACT.

