Project Plan for XRI Requirements 1.0 Document

This project plan outlines the steps required to deliver the XRI TC Requirements 1.0 document for public review.

Managing Editor

Gabe Wachob – Visa International 

Contributing Editors

Davis McPhearson - Epok





Dave McAlpin - Epok





Drummond Reed - OneName





Marc Le Maitre – OneName

Deliverables

The deliverable from the project is the XRI TC Requirements document v1.0 ready for posting on the TC website for public review and input. This plan assumes the Requirements document will contain at least the following major sections in the main body or appendices (in no particular order):

· Motivations: will explain the overall problem space of the TC, distinguish it from other related efforts, and specify the major features to be provided by the XRI specifications.

· Related Efforts: will survey related efforts in order to acknowledge and include them as well as distinguish the specific goals of the XRI TC (note: may be part of Motivations).

· Use Cases: will provide the primary or "archetypal" use cases that illustrate the primary problems motivating the TC and defining the requirements. 

· Requirements: will contain the formal categorized requirements deriving from the Motivations and Use Cases.

· Glossary: will contain both a normative glossary of the limited number of terms that will be formally included in the specifications, and a non-normative glossary of related terminology to help explain how the XRI effort fits in with related efforts.

· References: will contain a list of formal references.

· Acknowledgements: will acknowledge the contributors to the document.

Timeline

First Draft

· Editors create 1st draft – Completed by 3/3/03

· 1st draft distributed for TC review – 3/3/03

· Review and comments submitted by TC members – Completed by 3/6/03

· XRI TC conference call – 3/6/03

Second Draft

· Editors create 2nd draft – Completed by 3/17/03

· 2nd draft ready for review by TC – 3/17/03

· Review and comments submitted by TC members – Completed by 3/20/03

· XRI TC conference Call – Notice of impending vote for public review of Requirements document– 3/20/03

Final Draft

· Editors create final document – Completed by 3/30/03

· Final document ready for review by TC - 3/31/03

· Review and comments submitted by TC members – Completed by 4/3/03

· XRI TC conference call – vote to submit the Requirements document for public review – 4/3/03

Action Items

Gabe Wachob (Managing Editor)

· Manage the assignments of other editors and the assembly of the final docs.

· Collaborate with Dave and Drummond on choosing OASIS document template and proposing the final structural outline of the document (based on other OASIS requirements docs).

· Collaborate with Drummond on drafting the Motivations section.

· Draft the Related Work section.

· Draft the Acknowledgements section.

Drummond Reed

· Collaborate with Gabe and Dave on choosing OASIS document template and structural outline.

· Do first pass editing on Requirements section (completing action items from the F2F), then hand off to Dave and Davis.

· Collaborate with Gabe on drafting the Motivations section.

· Collaborate with Marc on editing the glossary section, focusing on the normative Glossary portion (i.e., the terms that will be used specifically in our specifications).

Dave McAlpin

· Collaborate with Gabe and Drummond on choosing OASIS document template and structural outline.

· Collaborate with Davis on Requirements section.

Davis McPherson

· Collaborate with Dave on Requirements section.

Marc Le Maitre

· Collaborate with Mike on drafting Use Cases section.

· Collaborate with Drummond on preparing the glossary section, focusing on the non-normative glossary (i.e., the section that will map terminology from other related efforts into the XRI TC normative Glossary).

· Collaborate with Gabe on drafting the References section.

Mike Lindelsee

· Collaborate with Marc on drafting Use Cases section.

