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Conference Call #1 - June 15, 2005
Summary

General Requirements
1. Resources may include Individual people and things, information, and strike teams.

2. For incidents of Influenza Pandemic the Resource Requests/Messages must be inclusive to be relevant to all phases (1-6) of such an incident, according to the HHS Pandemic Influenza Preparedness and Response Plan and the WHO Global Influenza Preparedness Plan.

3. For Influenza Pandemic the Resource Requests/Messages may result from, be related to or otherwise support the following categories (phase 6 categories):

a. Command and Control

b. Continuity (between local, state, and federal levels)

c. Facilities

d. Surveillance

e. Vaccines

f. Medications (particularly anti-virals)

g. Healthcare Services (personnel might be included here)

h. Equipment 

i. Redundant Communication Services

4. Allow for messages to the general public(public health notices) as well as personnel involved directly in working the incident

Required Messages / Message Types 
The following messages / message types were identified in the development of use examples.  Each use example may contain one or many messages / message types.  Each message / message type may apply to any type of resource identified:  (This is an initial list that once reviewed can be added to or stricken, I included these based on the observations from our call based on similar requests from other groups.)
1. Request Resource – General or specific request for resource(s) 
2. Acknowledge Resource Message – Acknowledges receipt of a message

3. Response to Resource message – Response to a message

4. Resource Offer – Offer available resources to assist with an emergency response

5. Response to Resource Offer – Accept or Decline Resource Offer.

6. Update Resource Status – Message advises of resource request status changes (outside of actual incident management) such as showing that the resource has arrived / checked in to the scene. May be provided without solicitation, or requested.  This message provides a “resource time-line” for accountability, and used the Resource Message “Resource Disposition” element.  Although values of this element may not be defined in this standard, example values identified to date include the following (taken from ICS, NIMS and collected during SWG and sub-committee meetings).  

	DateAvailable
	DateCommitted
	RequestedDateTimeOfArrival

	Date/timeOfDeparture
	PlaceOfDeparture
	ModeOfTransportation

	EstimatedDateTimeOfArrival
	ActualDate/timeOfArrival
	CurrentLocation

	RequestedLocation
	ReportToLocation
	ReturnLocation

	AnticipatedIncidentAssignment
	AnticipatedReturnDate/time
	Date/timeReturnDeparture

	EstimatedDateTimeReturnArrival
	ReturnedDate/time 
	


7. Resource Recall / resource cancel – Resource requested and perhaps en route, but no longer needed.  The group painted this as a “check box” to cancel and send the message. 
8. Request Return Resource - This is a DEMOB operation that would bring a resource back to its original point of assignment or to another location / assignment (Incident may be ongoing or complete).  
9. Response to Request Return Resource – This is the response indicating whether or not the resource may be released, with relevant time-line information.


Messages / Message Types identified by other groups

The following messages were identified by other scenario sub-committees and confirmed as valid requirements. (These may or may not apply to this scenario.)
1. Provide Resource Requirement Information– Allows sender to provide resource requirement information (general description of situation/overall mission requirements and resources needs this requirement is probably a good idea) to a recipient.   Sender (information provider) DOES NOT have responsibility and authority for resource / response (simply providing information/broad requirement).  Recipient is responsible for identification and request for appropriate resources/response.  

2. Request Resource Information (RFI) – Allows description of situation / general need for resources or request for information about resource needs.

3. Response to Request Resource Information (RFI) message – Response to an RFI message providing description or list of resources that may meet the specified need or criteria.

4. Request Resource Quote - Used to request a resource price quote from a seller or supplier.  The seller / supplier may return a quote or a referral to another seller / supplier.  

5. Response to Request Resource Quote – Provides price information per the request, or referral to another seller / supplier.

Open Issues

1. None at this time

Out of Scope

1. Hospital Status (HAVE Beds) – There is currently another standard under review to account for distribution of detailed hospital status at a particular point in time in order to provide situational awareness.

Other Notes

1. None at this time
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Scenario Events Chronology / Resource Request List

GENERAL PRECONDITIONS:

1. There is an Influenza Pandemic outbreak at Phase 6 (Increased andsustained transmission in general population) as determined by the State Health Agency/Public Health Department.

2. The activity for dealing with an outbreak of Influenza Pandemic is spread out over a large period of time (weeks – months)

3. Protocols and aid agreements are already in place with the Centers for Disease Control for some medical resources to be obtained using the Strategic National Stockpile.

4. Mutual aid agreements are already in place within the region.

EVENT CHRONOLGY:

1. Request to assemble Incident Management Team.
a. This team determines:
i. resource and personnel needs
ii. roles and responsibilities
2. Notify Governor’s Office/top state officials that Phase 6 has been declared.
3. Declare a Public Health Emergency for the affectedstate If and when applicable (Governor decides upon advice of State Health Agency and Emergency Management Agency).  With pandemic flu I cannot imagine a situation where the Governor of any state would declare a Public Health Emergency for a region within his or her state.  
4. Request to activate the Influenza Surveillance Operation (this includes coordination and reporting between a network of doctors, healthcare facilities, labs, schools and State Health Agency/Public Health Department.  This may be already in place at an earlier Phase or because it is the season).
5. Request involvement from the state Emergency Manager.
6. Request medical facilities to take stock and determine what resources are readily available and on hand (inventory of available supplies).
7. Distribute Public Health Alerts/Messages (these need to be consistent and continuous – these public health alerts will emphasize pre-cautions to take in order to avoid spread of infection,respiratory etiquette and what to if you are ill.  We will also need at this point to provide information about both the expected availability of vaccine and anti-virals..
8. Distribute Healthcare personnel Alerts/Messages (these will be much more detailed and be oriented for medical personnel).
9. Distribute guidelines for anti-viral and vaccine use if/when available.  This policy will be determined by the State Health Agency/Public Health Department (i.e. prioritize certain population demographic or healthcare workers.  Information about plans for this will have to be “ready to go” before Phase 6).
10. Request community commitment to discourage mass gatherings (i.e. sporting events, concerts, fairs, festivals, limit travel in/out of affected region, etc…) as appropriate.
11. Official Isolation and/or Quarantine Orders as needed. (this will limit exposure to sick persons and the more vulnerable portions of the population).
12. Request involvement from Law Enforcement to support Public Health efforts as needed.
13. Request to identify and setup quarantine or isolation shelters As needed
14. Request ill persons to stay at home and/or seek medical attention (this would likely be part of the on-going messages needed to the general public.
15. Request to mobilize PODs (points of distribution – pre-arranged mechanism) with the primary purpose to provide mass vaccinations (potential sheltering sites as well).
16. Request resources from neighboring regions/states for resources which includes:
a. Strike Teams – specialized emergency teams
b. Resources – i.e. ventilators, masks, medical supplies, etc….
c. Personnel – i.e. nurses, doctors, volunteer nurses, etc….
17. Request resources/assistance from the Centers for Disease Control Strategic National Stockpile.
18. Request patient movement to accommodate the critically ill patients.
Use Example List

. (Note:  No unique Use Examples were identified beyond those defined by the Fire, Hurricane or Explosion Use Examples.)
	Primary Actor
	Use Examples

	To be determined.
	To be determined.

	
	

	
	

	
	

	
	


Use Example Template 
 NOTE that Use Examples may contain one or many resource messages / message types

(Note:  No unique Use Examples were identified beyond those defined by the Fire, Hurricane or Explosion Use Examples.)
	Use Example ID:
	

	Use Example Name:
	Request/Receive Resources

	Created By:
	Hurricane team
	Last Updated By:
	Chris Liles

	Date Created:
	6/15/05
	Date Last Updated:
	6/16/05


	Actors (example list):

This list is preliminary and can be added to or stricken
	State Health Agency/Public Health Department

Federal Govt.

State Emergency Manager

State EOC

Law Enforcement

Local EOC

Local Govt. Office

Hospitals

State Govt. Office

Centers for Disease Control 



	Description:
	

	Preconditions:
	

	Post conditions:
	

	Normal Flow:
	1. 

	Alternative Flows:
	

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	1. 

	Notes and Issues:
	


