Record of 1st meeting of OASIS Product Life Cycle Support Technical Committee

held at Lockheed Martin, Manassas, VA on 26 September 2003

1.
Welcome by Chair

The Chairs welcomed members to the inaugural meeting of the TC, noting that many present had been part of the PLCS, inc consortium, and that the launch of the OASIS group represented an excellent opportunity to exploit the ISO standard developed by that consortium.

2.
Roll call (see attendance record)

The Chairs conducted a roll-call of delegates against the approved roster, noting that prospective members not present would be invited to reconfirm their interest, in accordance with OASIS rules, and would be required to establish membership through attendance at subsequent meetings.

Ron Kolakowski and Joe Brazy from ManTech also attended the meeting as representatives of a prospective member organisation, which had offered to provide secretariat services to the TC.

3.
Review of OASIS TC process, IPR policy and PR policy

Jamie Clark introduced members to the key elements of the TC process, the TC charter and IPR policy. Key points to note for the PLCS TC included:

-
Those present at the meeting constitute the initial membership of the TC - prospective members need to go through a probationary period of three meetings (or 60 days). 

-
Lack of attendance at two out of three meetings would lead to observer status, at the discretion of the Chairs

-
Approval of an OASIS Committee Draft requires a two-thirds majority approval, with less than 25% against (same as ISO Draft International Standard)

-
Approval of a document as an OASIS standard requires acceptance by the OASIS membership, supported by evidence of at least three implementations

-
Amendments to the Charter can be made by the TC, but could not result in an expansion of scope

-
The IPR rules (based on IETF) require that OASIS members transfer their IPR related to  TC products to OASIS, to be made available in the public domain.  Any IPR declarations should be made on the website.  

Action 1/1: Chairs to include transfer of IPR from PLCS, inc upon receipt

-
Liaisons should be established through OASIS, with nominated members.

-
TCs can create and assign work to subcommittees, noting that all SC members must be members of the parent TC.  The formation of an SC should be notified to OASIS, who will create the necessary webpages and send out an invitation to all TC members to join.

4.
Review of TC charter 

The Charter was confirmed, with one typographical correction.  The workplan will of course be updated to reflect actual DEX development tasks.

5.
Vote on any standing rules for the TC

It was agreed that any member of the TC could submit motions electronically.

It was agreed that the TC could vote electronically, with a minimum ballot period of 14 days, and the option for an extended ballot on request.

6. 
Appointment of officers

The Chairs noted that ManTech was planning to join OASIS, and would be prepared to undertake the tasks of secretary, membership secretary and webmaster, roles which they already perform for ISO TC184/SC4.

It was also agreed to request OASIS to establish the following liaisons (nominated liaison officer in brackets)

- ISO TC184/SC4 (Margaret Christison)

- AECMA (Carl-Johan Wilen)

- POSC/Caesar (Nils Sandsmark)

- GEIA (Jim Crawford)

Action 1/2: Chairs to request OASIS to establish required liaisons

It was agreed that links would be established to the new NATO Life Cycle Management Group (AC/327) through members of that group.

7. 
Discussion and acceptance of contributed work

The various contributions to the work of the TC were assessed:

7.1
Open access to ISO 10303-239 and its modules should be sought from ISO, in accordance with the usual policy to support standards developers

Action 1/3: Chairs to request OASIS to seek access to ISO 10303-239 from ISO

7.2
The DEXlib infrastructure on Sourceforge would be handed over by PLCS, inc. In support of the transfer, it was agreed  to investigate the possibility of OASIS hosting a CVS server, which would remove any ambiguity over who owns the IPR in DEXlib, and would protect the results against loss of Sourceforge. A second approach would be for ManTech to host a CVS server (which is already in hand for SC4). Then Dexlib could be transitioned away from Sourceforge.  It was emphasised that any change has to be done without disrupting the on-going DEX development.

Action 1/4: Chairs to enquire whether OASIS can support CVS server

It was noted that developer access was currently controlled by Eurostep.  In view of the OASIS participation rules, it was agreed that the TC should govern such access.  All eligible members from the TC would automatically be granted developer access, and that the TC would review any external applications for the use of DEXlib. It was also agreed that ManTech should take over the administration of access, with an appropriate transition period.  

7.3
The DEX developed by PLCS, inc will be released to the TC on completion of an appropriate milestone, with development of the documents currently scheduled for completion at the end of October 2003.

7.4
Reference data developed by PLCS, inc would be accepted when released to the TC in conjunction with the appropriate DEX

7.5
The TC had been invited to consider the impact of the proposed ISO/IEC Guide on product classification.  It was noted that this proposal provides guidance for the implementation of ISO 13584/IEC 61360 for component libraries, to ensure consistency across such libraries and had originated from a German request to ISO TC184/SC4, with strong support from the component library and reference data communities.  It was agreed to recommend to OASIS that:
- The proposal was not in conflict with the objectives of TC
- The PLCS TC should act as the OASIS focal point for comments on the proposed Guide
- OASIS should seek liaison to the ad hoc group established by the ISO TMB

Action 1/5: Chairs to request OASIS to establish liaison to work on ISO/IEC Guide

8. 
Definition of work programme

After considerable discussion, it was agreed that the OASIS subcommittee structure would be used for DEX development, with each DEX to be developed, tested and balloted by a separate subcommittee.  Each new DEX proposal will be submitted to the entire TC for approval and to seek the necessary resources for development.  The DEXes being developed by PLCS, inc will be subject to the same process, with each completed DEX being received for testing and ballot, after they complete appropriate milestones and documentation on or around 31 October 2003.  

The following standard template was agreed for the definition of a DEX SC:

Name: Name of DEX

Chair: tbd

Purpose: Development, testing and publication of DEX (scope definition)

Deliverables: DEX with associated reference data, test plan and results

Under the OASIS rules, all subcommittee members must be members of the TC.

Action 1/6:
All members to ensure that all active DEX developers are registered as OASIS members and join the TC by October 21

It was further agreed to establish a subcommittee to coordinate DEX development and testing work across all DEX development subcommittees.  This group will first meet after the delivery of the initial set of DEX from PLCS inc, and will include Rob Bodington of Eurostep, and Tor Arne Irgens from NDLO, as well as DEX development  subcommittee chairs. 

Name: DEX Coordination

Chair: Trine Hansen

Purpose: 

-
Development of a DEX "cookbook" for development and integrated testing, including stages and typical timescales, based on existing PLCS inc material

-
Planning and coordination of DEX developments, including management of the capability components of DEXes.

Deliverables: 

-
Cookbook

-
Consolidated DEX development programme

-
Capability components 

Action 1/7: Chairs to request OASIS to establish the DEX Coordination subcommittee 

It was also agreed to launch an initial activity to define appropriate testing requirements for DEX, as the basis for Nigel Shaw as the basis for launching a subcommittee responsible for developing data for integrated testing, in a test database, and to manage integrated testing for interoperability. 

Action 1/8: Nigel Shaw, Mark Pearson, Tor Arne Irgens to define appropriate testing requirements

A further group will be required to manage reference data.  It was agreed to defer formation of  a Subcommittee until some experience had been gained with reference data on the initial DEX.

Name: Reference data management subcommittee

Chair: tbc

Purpose:

-
Identify reference data available from external sources, eg PLCS, UK MOD

-
Review experience with OASIS registry standards 

-
Review ISO 15926-5,6

-
Review proposed ISO Guide on product classification

-
Review ISO 15926 experience

-
Review PLCS inc experience

-
Define and implement infrastructure for RDM

Deliverables: Infrastructure for reference data management, populated with available data

Finally, it was agreed to establish a library of presentation material on PLCS on the website to assist members in promoting the work of the TC.  

Action 1/9: Chairs to invite Steve Foster of PTC to contribute to the site.

Jerry Smith offered to act as marketing coordinator for the TC.

Action 1/10: Chairs to propose press release on the launch of the group to OASIS 

9. 
Formation of DEX development teams as subcommittees

Covered under item 8.

10. 
Requirements for web site

Members were invited to review the Overview and FAQ statements on the website and provide any comments to the Chairs for consolidation.

Action 1/11: Members to comment on Overview and FAQ statements

11. 
Requirements to be placed on ISO TC184/SC4/WG3/T8

No specific requirements were identified for the forthcoming meeting in Poitiers

12. 
Future meeting schedule

It was agreed to schedule several teleconference meetings to allow  prospective members to begin their qualification for the TC in order to satisfy the membership criteria.

Teleconferences were scheduled for:

October 21 - to review progress on the new subcommittees

November 13 - to review progress and deliverables received from PLCS inc

December 16 - to review progress and deliverables received from PLCS inc

Full details will be posted on the website

Action 1/12: Jerry Smith to explore opportunities for hosting teleconferences.

The next face-to-face meeting will be held on 30-31 March 2004 in Norway.

