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 How many in here have ever bought a LEGO building set? 
 

 And how many have discovered that something was 
missing – or some parts did not work? 
 

 Conclusion: Quality control at LEGO is basically OK 



DITA LEGO 

Topic modules Bricks 

Topic 
 
Concept 
 
Reference 
 
Task 

 
 
 
 
 
 
 
 

DITA map 
 
 
 
 
 
 
 

Model/building set 
 
 
 
 
 
 
 
 



 The reviewing process with monolithic documents 

 TW > PDF/Word > email > commenting 1 > commenting 2 (I 
disagree) > coordinating > consolidating > start over >... 

 We have seen 17 cycles and more, going on over months… 

 

 Quality control at Lego 

 How do they do it – something we can learn? 

 

 DITA QA – Implementing the LEGO Lessons 
 

 Q&A? 



 Let’s circle this one in a 5 person  
approval cycle  

 Let’s do it electronically to help out 
 Still, it’s a nightmare 
 Ask the Life Sciences Industry, they have 

done it for years 
 You are probably in the same boat? 



 DITA allows you to BREAK this paradigm! 
 

 This can be the biggest time-saver  and 
ROI generator in moving to DITA 
 

 If you stick to the monolithic reviewing  
model, forget about DITA 



1. QA of individual modules 
(bricks) happens right 
next to where they are 
produced 

2. QA works on the 
assumption that each 
type of bricks can be used 
in any kind of building set 
or model! 



2. QA of sets or models 
ONLY checks for missing 
or superfluous bricks 
 

3. It does NOT include 
controlling quality of 
individual bricks (because 
bricks are meant to be re-
usable in ANY model 



1. QA each topic on its own – this is the only way to assure that 
the topic can be reused in any DITA map! 
 

2. QA of a DITA map should only focus on: 

1. Are there any missing topics? 

2. Are there any superfluous topics? 

3. Is the map TOC structure OK? 
 

3. QA of a DITA map should NOT focus on the quality of topics 
(editing individual topics in context will inevitably reduce 
reusability) 



 Live Example: 

 Topics can be SEEN in context 

 Topics cannot be EDITED in context 

 The map can easily be reviewed for: 
▪ Missing topics 

▪ Superfluous topics 

▪ TOC structure 



 NEVER write, create or edit topics inside a large document – 
it will ruin reusability 
 

 If you copy/paste content from existing material you often “go 
to XML” and do NOT “go to DITA” 
 

 QA each topic on its own (but you probably have to 
compromise by allowing editors to view in context) 
 

 QA a map for missing pieces, too many pieces, and structure 


